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CUSTOMER CENTRIC FOR CUSTOMER DELIGHT

Customer relationship

= Social activitieswith customers

= Engzgementof ADC manag ement
in new projects

Juristic engagem ent

= luristic persons selection

= Metworking with Iuristic persons

- Knowledge Roles &
Responsbilities

Quality service and product

N Man =ge sub contractors to
improve quality & respond time

= Ensurelnventory is ready for sale

Product design & development
+ Collection of requirements
*  Development of drawing & each

INTERML

= Quality LIT = MARL
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A C = MIRAI
A C
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DD

*  Consolidate all drawings— For
Con

Bud get plan ning

*  Feadbilicy of Projects

*  Budget planning

Cost control

* Cost estimates

*  Material price updaes

+ Budget monitoring and contral

Collabaration

TOOLS & SYSTEM
SAP BIM Process/Operating Manual (BPI)
CULTURE

Collaboration Empowerment Sense of Ownership
CORE VALUE

APS House
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