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Summarise 
overall cost

Develop model into Shop Model&Drawings for site work

Participating Design Meeting and 
comment on constructability of 

design

CM

AR Designer

ST Designer

MEP Designer

Contractors

BIM Manager

BIM Coordinator

Develop pre-design Model(AR)

Develop DD75 Model (Whole building), edit 
model according to design changes

Collaborate with contractor, response to RFI and make 
design decision necessary 

Plan, implement, manage and monitor BIM process in the project

Model validation check and 
support DD75 Model development

Plan BIM process

Provide construction information, Design visual check, Model quantity and quality check,  
Collaborate and group clash (manage major/minor clash)

As-Built Model Quality check

Support As-Built Model Quality check

Approve BIM Model for site work, Construction 
Project QA&QC with BIM

Support clash combining, provide report and 
develop As-Built Model

Design check for constructability and corpo-
rate with designers to develop DD75 Model

ID Designer

LA Designer

Model validation check and support 
DD100 Model development, run clash 

detection 

QTO2
(DD100)

QTO1
(DD75)

Design and develop pre-design 
Model

Develop DD100 Model. edit model according 
to design changes or clash detection comment

Design check and work with designer to develop 
DD100 Model + Develop Piling model into Shop Model

Develop & Submit As-Built Model

QS
Audit QTO1 (DD75) and give cost 

feedback, check unit cost and BOQ 
from contractor

Audit QTO2 (DD100) and give cost feedback, 
check varied/additional cost report and BOQ 

from contractor

Approve For-Con Model


