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The DD50 milestone is the end
of concept design phase.

At this stage, all of the layout
shall be confirmed, the
information shall be ready for
EIA submission and ready for all
parties to proceed with the
design development.
Architectural design shall be

submitted in model form. Model

authoring for other discipline

will start after DD50 submission. !

Quality Control

The DD75 milestone is the end of the
design development phase.

BIM Model shall be the main tool for
design coordination between disciplines
in design development. These may
include 3D visualisation as well as clash
detection.

The submission model shall have the
detail and accuracy as states in this

execution plan in order to be the basis for :

cost estimation, selection of contractors
and printing documentation.

Quallty Control + Value Englneerlng

The DD100 milestone is the end of the
pre-construction phase.

BIM Model is the completion of spatial
coordination, developed for
constructibility and value engineering
through the use of 3D visualisation
together with clash detection.

The submission model shall have quality
to be developed further by contractors
for site construction, fabrication and
procurement.

Full Specification
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Construction

The Construction Phase milestone is
throughout the construction phase.

BIM Model is further developed for
constructability and value engineering in
grater details.

The submission model is the shop model, !

representing the exact specifics of what
will be constructed.

Full Information for FM
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As-built

The As-Built Phase milestone is the
completion of the construction of
the project.

BIM Model is updated with as-built
information. This include both physical
changes to the design and data
change to the specification of the
design.

The submission model is the full
representation of what was
constructed.



